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Publishable summary 

The EU H2020 project IDEALFUEL aims to develop an efficient and low-cost chemical pathway to 

convert lignocellulosic biomass into a Biogenic Heavy Fuel Oil (Bio-HFO) with ultra-low sulphur levels 

that can be used as drop-in fuel in the existing maritime fleet. This deliverable D8.1 concerns the 

Project Management Plan (Project Handbook) for the IDEALFUEL project.  The Handbook contains an 

overview of management bodies and documents needed in the day-to-day project practise. The 

document is based on the Description of the Action, the Grant Agreement, and the Consortium 

Agreement. Next to summarising the project structure, all procedures relevant to the project execution 

are described. These procedures are intended to improve decision making, progress monitoring, 

communication and management of changes, innovations, and risks. The procedures intend to assure 

a high quality and timely delivery of all deliverables in the IDEALFUEL project. There are no deviations 

from the description of this deliverable as given in Annex 1 of the Grant Agreement. 
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