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Changes Pages
Update to publishable summary and introduction (section 1) 4+6
Update to Figure 1-2 (Gantt Chart): due date of D6.1 updated from M18 | 9
to M25
Update to Table 1-1 (General assembly members and deputies): names | 11
of GA members
Update to Table 1-3 (Work Package Leaders and deputies): names of | 13
WP leaders
Update to Sect. 1.2.6: 15
Table 1-4 (Sounding Board members): names of confirmed members
added
Update to Sect 2.2 (Internal Project Monitoring): 17

- Deadline for internal reporting

- Update to Table 2-1 (Project progress monitoring: tentative

GA meeting schedule): dates and location of meetings

Update to Sect. 3.2 (Critical Risks and Risk mitigation): added reference | 23
to D8.2
Update to Table 4-2 (List of Deliverables): due date of D6.1 updated | 27

from M18 to M25
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Disclaimer/ Acknowledgment

Copyright ©, all rights reserved. This document or any part thereof may not be made public or disclosed,
copied or otherwise reproduced or used in any form or by any means, without prior permission in writing
from the IDEALFUEL Consortium. Neither the IDEALFUEL Consortium nor any of its members, their officers,
employees or agents shall be liable or responsible, in negligence or otherwise, for any loss, damage or

expense whatever sustained by any person as a result of the use, in any manner or form, of any knowledge, information or
data contained in this document, or due to any inaccuracy, omission or error therein contained.

All Intellectual Property Rights, know-how and information provided by and/or arising from this document, such as designs,
documentation, as well as preparatory material in that regard, is and shall remain the exclusive property of the IDEALFUEL
Consortium and any of its members or its licensors. Nothing contained in this document shall give, or shall be construed as
giving, any right, title, ownership, interest, license or any other right in or to any IP, know-how and information.

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant
agreement No 883753. The information and views set out in this publication does not necessarily reflect the official opinion
of the European Commission. Neither the European Union institutions and bodies nor any person acting on their behalf, may
be held responsible for the use which may be made of the information contained therein.
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Publishable summary

The EU H2020 project IDEALFUEL aims to develop an efficient and low-cost chemical pathway to
convert lignocellulosic biomass into a Biogenic Heavy Fuel Oil (Bio-HFO) with ultra-low sulphur levels
that can be used as drop-in fuel in the existing maritime fleet. This deliverable, D8.3, concerns the first
update to the Project Management Plan (Project Handbook) for the IDEALFUEL project. The Handbook
contains an overview of management bodies and documents needed in the day-to-day project
practise. The document is based on the Description of the Action, the Grant Agreement, and the
Consortium Agreement. Next to summarising the project structure, all procedures relevant to the
project execution are described. These procedures are intended to improve decision making, progress
monitoring, communication and management of changes, innovations, and risks. The procedures
intend to assure a high quality and timely delivery of all deliverables in the IDEALFUEL project. There
are no deviations from the description of this deliverable as given in Annex 1 of the Grant Agreement.
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